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Approval of general regulations for 
students e.g. parking regulations, 
accommodation regulations etc. 

University Executive N/A Head of Student Services. 
Head of Estates and 
Facilities. 

 

Student Admissions Academic Board  
Joint Academic Board for 
the Harper Keele Vet 
School 

 Academic Registrar and Dir. 
Academic Services  

 

Course Approval  Academic Board Quality and Standards Committee for 
taught programmes 
 
Research Degrees Awarding Board for 
doctoral programmes. 

Programme Approval Committee 
(Development Approval) & 
Validation Panels (for new/major 
course changes). 

 

Academic Awards Academic Board Course Award Boards (taught courses) 
 
Research Degrees Awarding Board for 
doctoral programmes. 

  

Access and Participation Plan Board of Governors PVC Education and Students  







Resource Allocation including budget 
setting and financial forecasts 

Board of Governors N/A Finance and General 
Purposes Committee 

 

Internal systems, control and 
accountability, including risk 
management, risk analysis and action 
plan value for money 

Board of Governors Audit and Risk Management Committee N/A  

University Leadership and day to day 
management 

Vice-Chancellor Deputy Vice-Chancellor & Senior Management 
Team 

Members of University 
Senior Management Team 

 

Strategic Plan Board of Governors 
Council 

N/A Vice-Chancellor  

Policies and procedures relating to 
legislative compliance 

Board of Governors University Executive, Committees of the 
Board with relevant delegated oversight. 

Members of Senior 
Management Team 
Deputy University 
Secretary 

 





Budgetary and Financial Matters Final Authority Delegated Authority (if any) 



 
 

AUTHORITY AND PROCUREMENT LIMITS 

Authorising Body  
Paragraph in 

Financial 
Regs 


